
Dr.-Ing. Christian Bruch 
Siemens Energy Otto-Hahn-Ring 6 
81739 München 
Germany 

11/12/2025 

Dear Mr. Bruch, 

Despite increasingly dangerous security conditions and warnings that the security 
arrangements for the project jeopardises the safety of communities, TotalEnergies has decided 
to lift force majeure for its Mozambique LNG project. 

In October 2020, Siemens Energy signed a supply contract to deliver six SGT-800 industrial 
gas turbines and four boil-off gas compressors for the Mozambique LNG project. To our 
knowledge, no components have been delivered by Siemens Energy to date. 

We as civil society organisations urge Siemens Energy to withdraw its support for 

Mozambique LNG and stop delivering compressors, turbines and other equipment, 

given the high human rights, climate and environmental risks associated with the 

project. 

TotalEnergies’ Mozambique LNG project is situated in the province Cabo Delgado near the 
town of Palma. Cabo Delgado remains plagued by instability. A violent regional insurgency, 
ongoing since October 2017 and driven by social discontent and worsened socio-economic 
conditions, has been triggered by the discovery of the gas reserves and the development of 
extractive industries that local people do not believe they will benefit from. Militarisation of 
the region has continuously failed to stop the insurgency [3]. 

Since July 2025, insurgent activity has been increasing across the province, including in 
Palma town which neighbours the gas project and the nearby port town of Mocimboa da 
Praia. The new security arrangements for the gas project concentrate troops at the Afungi gas 
site, turning the project into an isolated “fortress”. There are well-founded fears that this will 
increase the vulnerability of local people to insurgent attacks. 

Analysts have warned that restarting the TotalEnergies Mozambique LNG project could fuel 
recruitment into the insurgency, and that the exclusive security zone now being created could 
further alienate local people. 

Serious human rights allegations 

Mozambique LNG was suspended in April 2021 because of a major attack on Palma town. 
During the attack, at least 1,200 people were killed, yet the gas project remained safe under 
military protection. TotalEnergies is accused of failing to ensure the safety of its 
subcontractors during the attack, and is currently under judicial investigation in France for 
involuntary manslaughter. TotalEnergies categorically rejects these accusations. The 
company’s responsibility is also called into question in the so-called “container massacre” 
reported by Politico. According to Politico, troops assaulted civilians who were seeking 
safety, detained and sexually harassed women,and imprisoned and tortured men in 
windowless metal containers. Of the approximately 180 to 250 men reportedly detained, only 
26 are said to have survived. In response TotalEnergies refers to a published statement by 
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Mozambique LNG claiming that Mozambique LNG has not identified any information nor 
evidence that would corroborate the allegations of severe abuses and torture from the Politico 
article. In November 2024 and January 2025, Le Monde and SourceMaterial claimed, based 
on Mozambique LNG’s internal documents, that the company was allegedly aware of 
accusations of other human rights violations against troops it was linked to. 

Resettlement grievances 

The resettlement process in the Afungi Peninsula, formally initiated in July 2019, continues to 
have a deep and negative impact on several communities in the Palma district. Initially, 556 
families were identified for physical resettlement. However, a census update raised that 
number to 643 families, who were relocated to the village of Quitunda. At the same time, 
compensation began to be distributed to families economically affected by the loss of 
agricultural land. However, a process that was expected to be swift, transparent, and fair has 
dragged on to this day, marked by delays, non-compliance, lack of clarity, and new disputes. 
Resettlement grievances remain unresolved, while communities are limited in their ability to 
conduct their normal subsistence activities like fishing. 

In the past three years, about 1,300 complaints have been received from gas-affected families 
in at least eight communities. They concern unresolved resettlement matters including non-
payment of compensation and non- allocation of replacement fields. 

Regarding the fisheries package, fishers are facing significant challenges. The fishing areas 
considered safe are located far away, making regular access difficult. The site allocated by the 
project, located in Salama, presents several issues: in addition to requiring transportation with 
fixed schedules — incompatible with the nature of fishing, which depends heavily on tides 
and each fisher's individual strategies — the area is situated near a military post. This 
proximity heightens feelings of insecurity and restricts fishers' operational freedom. 

A key flaw in the resettlement process is that communities were not provided legal assistance, 
and civil society organisations were impeded from providing support. It was only after a 
series of brave protests starting in November 2024 that the gas company re-entered 
negotiations. Since then, new agreements have been signed in some communities but 
payments have not been made, and in other communities, negotiations are still underway. 
TotalEnergies has regardless claimed that the land-based resettlement process is complete. 

Increasing risk of socio-economic costs for Mozambique 

Mozambique LNG could strain Mozambique’s economy even further by hitting the country 
with a heavy bill for delays to the project: After a four-year suspension marred by severe 
human rights violations scandals, TotalEnergies informed the President of Mozambique in a 
letter on October 24 of its decision to lift force majeure on the project. The letter shows that 
TotalEnergies’ new development plan, updated budget and schedule for the project still need 
to be approved by the Mozambican government. Patrick Pouyanné states that “This revised 
budget’s approval shall cover the incremental costs incurred by the project due to Force 
Majeure, which amount to 4.5 billion dollars”. However, Mozambique is still to present its 
own estimate. TotalEnergies is also requesting a ten-year extension of the development and 
production period of the project. This negotiation is happening in the context of already very 
unfavorable conditions for Mozambique, as TotalEnergies initially negotiated unfair contracts 
and benefits from exploitative investor protection clauses in international agreements. 
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The drivers of the insurgency are similar to the drivers of the post-electoral crisis in the 
country, most critically, the worsened socio-economic welfare of the people in the region and 
Mozambique as a whole. Independent analysis indicates that if the project resumes, this could 
result in greater social discontent and an increased sense of disenfranchisement in the 
region.  Ultimately, gas development would deliver low economic benefits for Mozambique, 
and only after about another decade. The projects make use of tax avoidance mechanisms and 
the gas stakes of Mozambican state company ENH are considered to be “virtually worthless”. 

The Mozambique LNG project offers an inadequate number of poorly paid jobs to local 
people. The move to isolate the gas site, including accommodating sub-contractors inside the 
gas area due to the security situation, even cuts off the small economic benefits for local 
business. In addition, serious concerns remain about the socio economic risks and erosion of 
Mozambique’s sovereignty tied to these projects. 

In summary: This is a project that has costs on Mozambique and its people, and 

promises worse. 

As Siemens Energy claims to be responsible and adhering to international human rights 
standards, ESG principles, and climate commitments, your company should also distance 
itself from a project associated with such serious allegations of human rights violations and 
community impacts related to resettlement. TotalEnergies, along with the partners in this 
project, shares responsibility for the devastating consequences for Mozambique and the 
international community. 

We urge you to: 

• Immediately withdraw from the project. 
• Make a transparent disclosure of which human rights, climate, and 

environmental risks Siemens Energy identified in advance and how these were 

assessed. 
• Involve relevant civil society actors and affected communities in Mozambique 

and Cabo Delgado in all further risk analyses and decision-making processes 

relating to the project. 

We remain open for talks and questions from your side regarding the situation on the ground 
in Mozambique. 

We request your response regarding your decision November 24, 2025. We remain available 
for further discussions with you and will pay close attention to your decisions. 

Yours sincerely, 

 

Initial Signatories:  

Urgewald (Germany) 

Justiça Ambiental! (Mozambique) 

Friends of the Earth France (France) 
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Friends of the Earth Japan (Japan) 

Milieudefensie (Netherlands) 

Reclaim Finance (France) 

ReCommon (Italy) 

Solutions for Our Climate (South Korea) 

 

Further German signatories: 

Dachverband der Kritischen Aktionär*innen 

Deutsche Umwelthilfe 

Facing Finance 

FIAN Deutschland 

Gaswende 

GegenStrömung 

Greenpeace Deutschland 

INKOTA 

Leave it in the Ground Initiative (LINGO) 

Powershift  

SÜDWIND-Institut 

Weltwirtschaft, Ökologie & Entwicklung (WEED) 

  

Further international signatories: 

Climate Clock DRC (Democratic Republic of the Congo) 

Environmental Justice Atlas (Spain) 

Friends of the Earth Europe (International) 

Jubilee Australia Research Centre (Australia) 

Linha Vermelha / Red Line (Portugal) 



Mothers Rise Up (UK) 

Polen Ecology Collective (Poland) 

Polish Green Network (Poland) 

Network for the Reduction of Fossil Fuels in LAC (International) 

Stowarzyszenie Ekologiczne EKO-UNIA (Poland) 

Workshop for All Beings (Poland) 

 


